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Country: Turkmenistan mﬂ

Initiation Plan

Project Title: Support to Ombudsperson Office to protect and promote human rights in
Turkmenistan

Expected CP Outcome(s) 3: State institutions implement and monitor laws, national programmes
and strategies in a participatory manner in line with the country’s human rights commitments

(Those that are linked to the project and extracted from the CPAP)

Initiation Plan Start Date: August 1, 2017
Initiation Plan End Date: August 1, 2018
Implementing Partner: Ombudsperson Office

Brief Description

In line with the revised Constitution (2016) and National Human Rights Action Plan (2016-
2020). Turkmenistan adopted the new Law on Ombudsperson in 2017 to establish
independent human rights body. The Parliament elected the Ombudsperson in March 2017,
who is trying to map out a strategy for the institution. The powers of the Ombudsperson
include the right to conduct surprising inspections of places of detention, corrections and to
request and receive necessary materials and information from entities regardless of their
organizational forms. The Ombudsperson submits annual progress report about the situation
with human rights in the country for consideration of the President of Turkmenistan and
presents this report to the Parliament.

Current project will provide assistance to the Ombudsperson Office in set up an institution
which can defend human rights effectively in Turkmenistan. This will be accomplished by
achieving the following output:

Project Output: Institutional capacity and ability of newly established Ombudsperson Office
to protect and promote human rights and fulfil its functions and mandate in line with the Paris
Principles is strengthened.

Programme Period: 2016-2020 Total resources required:

CPAP Programme Component: Rule of
law and economic diversification

Total allocated resources:
British Embassy in TKM: £ 30,000.00

Atlas Award ID: 00104822 38,860.00 USD*

UNBN

e AN,

PAC Meeting Date:

Agreed by UNDP: Ms. Elena Panova, UNDP Resident Representative




l. PURPOSE

This Initiation Plan is an integral part of the Project Document that is planned to be signed
between the Office of Ombudsperson (aka the Parties). The purpose of the project is cooperation
between the Parties in implementation of in implementation of Turkmenistan’s National Human
Rights Action Plan for 2016-2020, adopted by Turkmenistan in the beginning of 2016. The overall
Project Document covers the period of 2018-2020, while the Initiation Plan covers 2017 - 2018.

The purpose of this Initiation Plan is to launch the implementation of the Project (hereinafter the
Project) with the Ombudsperson Office of Turkmenistan (aka National Partner). The initiation plan
is prepared to describe the preparatory activities for launching the Project, including the process
of, conducing Project Appraisal Committee, discussion of the Project Qutputs and Outcomes for
each year of the Project operation, finalization of the Project Document with the National Partner,
discussions on the cost-sharing mechanisms that will be used between the National Partner and
UNDP, developing effective Monitoring and Evaluation mechanisms for the Project activities,
developing Terms of Reference and hiring the project manager, and describe first activities that
will be conducted in 2017 and first half year of 2018, and implement the activities of the project
before the Project Document is signed by both UNDP and the National Partner. The latter might
require substantial time due to bureaucratic delays and need for coordination and approval not
only by Ombudsperson Office but also the Ministry of Finance of Turkmenistan, since the Project
involves cost-sharing. Initiation Plan shall be used to avoid these delays and start the
implementation of the agreed Project activities.

UNDP with the funds received from UK Embassy in Turkmenistan for the initiation phase of the
project will implement the activities.

. ExpecTeED OUTPUT

The main objective of the Initiation Plan is to support the new Ombudsperson set up an institution
which can defend human rights effectively in Turkmenistan. This will be accomplished by
achieving the following:

Output: Institutional capacity and ability of newly established Ombudsperson Office to protect

and promote human rights and fulfil its functions and mandate in line with the Paris Principles is
strengthened.

L MANAGEMENT ARRANGEMENTS

UNDP staff including the Manager of the joint project between UNDP and Supreme Court of
Turkmenistan on cooperation in implementation of the NHRAP for 2016-2020 in the area of rule
of law and the access to justice and Governance, Economic Diversification and Inclusive Growth
Portfolio Manager shall be responsible for implementation, monitoring, and reporting on the
activities of the Initiation Plan before the Project Manager (PM) is contracted. After the PM comes
on board, he/she will be responsible for carrying out the activities of the project as set forth in the
Annual Workplan for 2017-2018 below. UNDP Project implementation Unit shall provide all
necessary administrative support for the implementation of the Initiation Plan. All activities of the
Initiation Plan shall be coordinated with the National Implementing Partner - duly appointed
representative of the Ombudsperson Office.
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V. MONITORING

UNDP staff shall be bear the primary responsibility for the monitoring and quality assurance of
the Initiation Plan implementation. At the completion of the initiation phase the UNDP staff shall
prepare the Progress Report and present it at the Project Board meeting.
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